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Carlisle Trails Committee Meeting Minutes 

Meeting Date January 7, 2022 

Minutes approved February 4, 2022 

Steve Tobin, Secretary 

 

 

Members Present: Alan Ankers, Chris Chiapella, Roy Herold, Marc Lamere, Warren Spence, 

Steve Tobin 

Members Absent: Charlene Hinton 

Guests:  

Bert and Sylvia Willard, 34 Bellows Hill Rd 

Bob Goldsmith, 771 Lowell Rd (joined 9:20) 

 

Meeting was held via video conference.  The meeting was opened by Chair Alan Ankers at 7:35 

PM. 

 

Documents Presented:    

None 

 

Old Business: 

 

Meeting Minutes: 

The minutes from the December 10 meeting were approved as written. 

 

Bills and Treasurer’s Report: 

There were no new bills.  Marc gave a treasurer’s report.  A $620 check from Ferns for trail books 

bounced; the new town accountant, Kelly Beyer, is following up.  The Trails Committee received 

a $10,000 donation at the end of the year that went into the Trails Gift account.  Fund balances at 

the end of the year were: 

CPA:  $11,521.38; Trails Grant: $1,053.11; Gift: $13,302.85; Trail Books: $12,230.81.   

The CPA grant expires in May 2024 but Marc thought it would not be a problem to extend it if 

not all monies are spent. 

 

2021 Goals: 

Alan stated that we completed our major project goals in 2021:  Greenough Land improvements 

from the SuAsCo grant; stairs, bridge and boardwalks at the Russell Conservation Land; as much 

trail work as could be done on theWoodward Land until the housing project is complete. 

 

Benches: 

Chris and Bob Goldsmith are defining possible bench locations at the Cranberry Bog on the 

Shoreline trails.  The committee will then have a walk to rank them. 

 

Boardwalk Repair: 

In response to a complaint, Steve scrubbed off the slippery scum on a short bridge on the 

Rockstrom Trail with a steel wire brush.  The bridge is no longer slippery.  Chris discussed his 

evaluation of the anti-slip treatments being evaluated on the Twin Peaks Trail boardwalk.  He 
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pointed out that the hardware cloth should have been installed with the crosswise wires on top 

rather than the lengthwise ones.  It was agreed that the test of different treatments should be 

allowed to continue before making a decision.  Several ideas for mechanical scrubbing, rather 

than attaching materials to the surface, were suggested. 

 

Duck Boards: 

Steve and Henry Cox installed a duck board on the Towle Inner Loop to bypass a beaver-flooded 

bridge. 

 

Trail Issues at Woodhaven Farm: 

Steve reported that fence installation was underway to keep people and dogs on the trail and off 

the Woodhaven Farm private field.  The cost is being split between the Carlisle Conservation 

Foundation (CCF), Sudbury Valley Trustees, and the landowner.   

 

Relocated Valentine Trail Easement: 

After a site walk and several delays, the Acton Conservation Commission turned down the 

Request for Determination of Applicability to build the trail and boardwalks in and near wetlands.  

They are requiring a more extensive Notice of Intent filing which CCF will submit. 

 

Cutter’s Ridge Easement: 

Marc installed one of the No Bikes signs and will soon do the other. 

 

Trail Flooding at Towle: 

Steve showed a map of the Towle Land with the new beaver ponds.  Cons Com is scheduled to 

discuss the flooding at its January 13 meeting.  Steve will send a copy of the map to Sylvia and 

the rest of the Trails Committee before then. 

 

Volunteer Project, Dawn Eriksen: 

Dawn is planning to do a wildlife survey and baseline assessment of the Woodward conservation 

land. 

 

New Business: 

 

Set Goals for 2022: 

We will keep these 2021 goals:  Woodward Village Trails, Renegotiate Trail Agreement with 

USFWS, and Boardwalks and Other Infrastructure.   

 

These are new goals and project leaders: 

Fix wet areas on the Malcolm Outer Loop (Steve) 

Bridge the small stream crossing on the Tupelo Trail at Rangeway (Marc) 

Rebuild pathway bridges along Cross Street (Alan) 

Fix wet area on Tophet East Trail next to Aberdeen Drive (Warren) 

Fix wet areas at the north end of the Davis Trail (Chris) 

Fix two wet areas on Two Rod Road between D2 and D4 (Marc and Steve) 
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Recent Trail Work: 

Steve cleared trees on Marion’s and Rockstrom trails, and the Kolansky easement. 

Chris cleared a massive tree on the Towle Outer Loop. 

Steve replaced a broken deck board on a Tophet West boardwalk.  

 

Future Activity Planning: 

Given the recent spike in Covid cases, the planned full moon walk will be postponed until at least 

February. 

 

Annual Report: 

Steve volunteered to write the Annual Town Report, due February 25. 

 

Schedule Next Meeting: 

The next meeting was scheduled for February 4, 2022 at 7:30 pm, again to be held by video 

conference.   

 

Meeting adjourned at 9:25 PM. 

 

 


